ELKHART COUNTY

INTELLIGENCE & COVERT ENFORCEMENT UNIT
YEAR END REPORT
January 1, 2019 — December 31, 2019

MEMORANDUM FOR RECORD:
SUBJECT: 2019 Year End Report of ICE Unit Activities

All drug, vice and organized crime intelligence information is maintained by the Intelligence &
Covert Enforcement Unit (ICE) within the confines of a secured, alarmed facility. The
information is received and documented by a civilian office manager. The information is entered
into a software program called Drug Trak.

This information is supplied to the ICE Unit officers, Elkhart County Sheriff’s Department, and
all other departments within Elkhart County, as well as citizen call-in tips, Crime Stopper tips,
and e-mailed tips from the Elkhart County Prosecutor website. The information is given in
written form, as well as orally transmitted by telephone. If the information is provided orally,
the office manager or any support staff produces a written report to maintain in files kept at the
ICE facility.

*Hard copies are maintained in a secured, alarmed facility; access to this information is strictly
limited. The dissemination of this information is strictly controlled and provided to various law
enforcement officers and agencies on a STRICT NEED TO KNOW BASIS.

The following information pertains to the activities of the ICE Unit from January 1, 2019
through December 31, 2019:

ICE Unit Activity Reports:

Cases: 97
Defendants: 15

Search Warrants Served: 36

ICE Arrests: 73
Intelligence Reports: 585

Drugs Seized During Investigations:

Cocaine: 51578 g
Synthetic marijuana 533.83 ¢
Meth: 2506.72 g
Marijuana: 12902.82 g
Marijuana wax: 13230 ¢
Heroin: 30.39¢
Suboxone film: 800.00 each
THC vape cartridge: 252.00 each
Weapons Seized: 24.00 each
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Intelligence Deconfliction: Intel Reports Received Intel Reports Referred
Elkhart PD 108 72
Elkhart Co. Sheriff’s Office 40 24
Goshen PD 2 8
Nappanee PD 2
Middlebury PD 2

Bristol PD 3

Crime Stoppers 11

Elkhart Co. Prosecutor’s Office 39

Other Agencies 8

Submitted by:
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Lori Strausborger
ICE Office Manager



